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Guild Take Off – Call for Projects
Introduction
Preston Guild 2012 offers the opportunity for exciting and explosively creative projects to take over the city from individual streets to tower-block rooftops in a dynamic, artistic celebration for the Guild.  

The Guild, our historic festival, happens every 20 years celebrating the city’s trades, industries, and people, and such an event is not found anywhere else in the UK. We aim to make 2012 the most innovative and high profile celebration yet. We’ve developed the right creative and funding conditions in Preston that will enable us to commission a wide-ranging variety of outstanding and complementary creative projects – and we’re looking for projects that together will send the message of the Guild worldwide. 

We will curate a Guild Take Off programme that is a reflection of Preston’s unique characteristics, its gritty determination, and its unmistakable potential. We believe that the calibre of the festival emphasises the creative confidence and a taste for quality that will feed the Preston creative scene for generations to come. We welcome all ideas, from the intimate to the monumental and the celebratory to the challenging.

 
In 2012 our theme is Innovation and Creativity. We are encouraging you to think big and think differently and to develop cultural events which truly connect with those ideals. Think Big doesn’t mean a project has to be big, nor must it be run by professionals to qualify.  We are aiming for a diverse mix of high profile large scale events alongside smaller jewels.  We are particularly keen to encourage you to work in new contexts and with new collaborative partners, whether they are other artists or organisations or communities new to you.
All Proposals

All proposals should respond to the criteria set out below and demonstrate how they do so in the template provided. They should 
· Premiere and take place in Preston, with a major element taking place in 2012
· Build on local strengths through partnerships with identified Preston based artists and/or communities
· Reflect the diversity of Preston’s population
· Attract new and diverse audiences from Preston and the region

· Attract visitors from outside the region
· Support the development of new national and international relationships

· Demonstrate a development of the artist’s/ organisation’s work through new contexts, collaborations etc.

· Attract national and international media attention 

· Provide leverage through other income, e.g. other public or private sector support, box office etc ( we don’t expect to fully fund projects)
And if possible

· Increase participation and potentially employment
· Increase skills and capacity

· Provide opportunities for volunteering
You don’t have to do everything yourself. We will support your ideas in a number of different ways, not all of them financial! It could be advice about project management support, creative direction, contacts with other cultural projects to add value to plans, or marketing or PR, whichever is most appropriate.

We are seeking proposals from; 
· Local, regional and national cultural agencies
· Venues and organisations based in the North West
· Individual artists (ideally we would expect you to have a working relationship with a producer to realise the project).
Project ideas can be submitted by any individuals or organisations; however a key part of the assessment of project ideas will be the capacity of the organisation to manage the process.
What you should do to have an idea considered
Complete the attached template. In your description you must say:

· WHO will deliver the project, 

· HOW it relates to the theme, 

· WHERE and WHEN  it will or could take place, 
· WHAT stage of development the project is at and what support you may need to realise the project.  Projects can be in different stages – limited development funding for projects may be available 
· Which partners you wish to work with 
· You should also include a draft budget and state if your proposal has additional funding support, sponsors and other partnerships.

Timetable and deadline for project submissions:

All proposals should be emailed to Tim Joel: t.joel@preston.gov.uk  by April 30th 
What we will do next
A Steering Group from cultural and other organisations based in Preston have been identified to oversee the Guild Take Off programme. Together we will undertake the shortlisting and final selection of the content of this strand of the Preston Guild programme of events. The group will meet in May to consider the ideas that have been submitted and agree the provisional programme.

At this stage, similar projects may be grouped together or, if a number of smaller proposals are received they may be clustered to form a larger event or festival. Partnerships may be proposed at this stage too. This will of course only be done in consultation with all the people and organisations that have submitted project ideas.

Once initial decisions have been made we will contact you to let you know the status of your project. Let us know if there are any other deadlines you are working towards and we will endeavour to be clear in our intentions. 
Timetable

· Friday 30th April deadline for applications to be submitted
· May Decisions to be announced

· July contracts to be issued 

If you have any queries please contact Tim Joel: t.joel@preston.gov.uk 01772 903660
We very much look forward to hearing your ideas. Also, if you know of other individuals or organisations who may be interested in putting forward proposals then please feel free to pass information on to them, asking them to contact us directly so that they can be added to our database. 

Yours faithfully

Stella Hall 
Festival Director, Chair – Guild Take Off programme
Background to Guild Take Off Advisory Group 
The team is:

Chair: Stella Hall - Festival director, Preston Guild 2012  




Vice Chair: Graham Easterlow - Bluestreak Arts 
Phil Walsh – Head of Guild community programme, Preston Guild 2012
Samantha Blackburn - Cultural Development Manager, Preston Guild 2012

Tim Joel – Festival and Events Officer, Preston Guild 2012
John Joughin – UCLan
Chris Davis – Alison

Ben Hunt – Prescap

Charles Quick – In Certain Places
Neil Harris – Lancashire County Council
Ruth Heritage – They Eat Culture 

Mike Cracknell – Preston Arts Association 

The programme is funded by:
Preston City Council
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